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NEW TESTING i'ROMOTION SECTICN
IMUORTANT

Test in Chyg,

For some time Orgs.have used testing as a promotional means, It has been found that this is a goud,reliable method of
getting peorle e come in, '

The csscace of testing procedure is (a)to get the person to 4o a test and (b) get him or her to come in to have it eval-
uated, From this follows his or her buying processing 2nd waining as sold te the person by UrR at the same time as the eval-
uation is dene, '

The Instructors Code is closer to Test Evaluation than the Juditors Code, Cne does not use the latrer in telling people
tbout their tests, Therefore Test Evaluation is done by the Dir. of PrR, the Registrar, less frequently by the D of P for salcs
purposes. The D of P evaluates tests to the pe for technical gain, for reassurance of the pe or auditor and in general to make
technical progress, PrR personnel on the other hand cvaluates tests for sale to get the person to take or to buy more process-
ing or waining, '

Thus Testing breals into activities with four purposcs.

1,  VEOPLL 4RE SOLD INTO T.AKING TESTS BY iRR, , . _

2. TESTS ..RE ADMINISTERED BY ‘THE TEST SECTION (THEY 4RE NEVER EVALUATED BY THE TEST SECTION,)

3.  FOR S..LES PURCOSES TEST .\RE EVALUATED BY THE D OF i, THE D'OF ? SOMETIMES ASSISTS SALES
PURIOSES WITH TEST EVALUATION, = = =~ = e = = e = o o« o« - -

Simples tests may be mailed out to CF names, The sending of large or complex tests to be taken at home is frowned upon,

For large test batteries, cven for firms, the person is persuaded to come into the Org, In the matwér of testing a whole
company cne does not send a testing personnel to the company, thus losing 211 further contact with the persons, In such a
casc the company people arc brought in as individuals at company requcest,

By poliey testing is a frec service, This includes 21l case asscssments, E-meter assessments, checks, cte, irocessing and
training income that would have come from testing has been shut off the moment 2 charge was madc for tosting or assess -
ment., '

In a city Cenmal Org,a test section should exist as foll ows: ,

The Test Scetion is located near the entrance of the building, casily spotted by new people and easily routed to, It has

space pricrity,

The Test Scction censists of Testing -In-Charge and atiy other nceded persons as the activity develops and needs them.

The Tosting Scetion contains all test files, all test supplics, E-Mcoter for case assessment (done by test in charge), broad
arm type desks (or chairs and tables,and is arrapged to test a large number of people at once, The doer is plainly marked
"Testing Scetion”, The walls have signs which mention Scicntology with positive statcinents and test examples showing

what Scientelogy can do, (Befores and Afters).

The Test Secticn is extremely professional and businessiike in atmosphere. In this we must out-create psychologists
and othcrs,

The Test Scetion tests on an individual basis, testing on group timing only when very feasible.cople arc not made to v
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wait for a group to gather, Photo timers marked with the same numbcr as the desks time any given persons test.

The bady routing is as follows:

A1l persons to be tested are sent to testing at once by Reception, They do not sce the Registrar first as a general rule.
When people come in with a "test slip” or "to be tested” they are sent directly to the Test Scetion by Reception,

Test in Charge greets them, shuts off idle chatter (he keeps the test room quiet, no idling staff in it chatting ever, no
long discussion vith customers cver). Test in charge gets the person started doing tests 2t ‘once,

When the person being tested is finished the bedy reuting is done by Test in Charge. There are threc possible routings,
The test form should be so headed as to indicate the type the person is: (a)bocal (lives in same city as Central Org); (b)
Ex Urban (just in town to be tested) and (¢) HGC,
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“after test are done by pe (but unmarked yct) Test-in-Charge routes as follows: Local T-i-C scnds person home, saying
he or she will be contacted by a qualified test evaluator in the near future, A Local test is not corrected at once but is done
in slack moments, The test is clearly marked bocsl ia 2 blue pencil. An Ex-Urban test is marked as scon as comfortably
passible by Test-in-Charge, preferably within 2 few hours, It is marked EX clearly in a green pencil, 4n HGC west is marked

. at once and, at moments of peak, with special assistance in marking from staff auditors, and is cicarly laboeled HGC in 2
Red pencil,

-l tesgs are marked as fast as pussible on any casc, The Locals EX and $HGC categories are to help other departments
handle the people and to route the pouple., .

Test in Charge tells all Local and Ex porsons to go to thedr home in the Central Orgs city, He verifics that the test
carrics their local town address and ;*h':mc, number. He docs not let them wait around the Org, Test in Charge sends ail
HGC persotis to the D of i as fast as they finish their tosts and sends as-well any she has marked EXPEDITE,

- o1l wwsts, as soon as marked, are routed rapidly os fullows: Local and Ex tests arc sent te the Body Registrar, All HGC
. tests arc scit by hand to the D of v, ‘

The D of & evaluates the test technically in the pr\avnw of the puaon tested and for that person, providing the pe
is continuing. If the pe is not continuing, the 2 of ©¥ looks over test, does not evaluate it, and sends person and test,
escorted, to the Bedy Registrar, To case peaks, 2 fin nishing or student may be sent direct w PrR,

On Academy Student testing, all testscarc Iabcl'-(‘ HGC zm" Yn ve the sane mutinn as any other HGC test,

Reception docs not et Local ér Ex pcrscms sty arsund cxcept when Registrar wants them held for nm,rvuw Ordinarily -~
they are sent direetly to th.,xt local nddr(,s‘ and a local will be called in a few days and an Ex will be called on the same L‘.ay,
(4 person already signed up for HGC or sicademy frem cut of town is not an Ex but and HGC,)

The Registrer miay mark a test request slip Expedite which means the person is to-be brought right back, This is in a
case whére some one has dropped: #nto see the Registrar “to talk about. . ." The handlipg of such is: The Reg. sends the

petson 1o testing, gets the person kack with the tests and evaluates their tests, This is an Expedite. It is also clearly
labeled Local or Ex asindicated,

Tests nie marked and filed as follow: The whole file goes atound with the person during intervicws, Two copies of the
profile and the E-meter Assessment pnly (the LC. figures being on the profile) are made in addition to the original, One
of these goes to the D of ¥ whe sends. it te the auditor or the Acauumy (for 2 stident) and which is then sent to CF at end of
*)ruc\,»mg or training, The other copy is a flimsy which goes to Saint Hill-accompanied only by airmail weight. auditors
reperts, The Registration personnel may not keep the large original tests, This goes back at conclusion of interview te the
Test Section and is filed there.

Each CF foider must contain a copy of each profile (with its 1,Q.) and E-metetr Assessment that the perscn has takea,

livery piece of original testing papers and E-meter assessment is retained in Test files, Therc, is no othg.r complctc test file
than in thc test sccnon. .

A cress index file card system is kept by T-i- -C to show every aunditor with a card for cach pc quch.t..d This permits
an examination of the broad work of any auditor, The tests tre otherwise filed alphabetically in filing cabinets by the
last name of the pe. 7~ .

The tests are the property of HCO (as are the mailing lists) but are accumulated, kept and used by HASI,

Evcrything must be done to make testing prominent, 3 ccurhW and available, The Test Scc;tion, as an entrance point
to sorvice, must look crisp and cfficient, Waiting must be kept to nothing, There is no virtue in telling the applicant
how fast they can be marked, 'Stress how carcfully they are marked and the expertness of cvaluation,

By having local designation, the Reg. can apporticn intervicw time, calling the people in to cven vut the Reg.
schedule, 303 does.not matter iF a local waits a week to be called in, The point is not to make :myom, wait an hour in
the office for testing of evaluation, In the case of an Ex he orshe is orobably i town just to be tested so anEx is always
recalled fast, Students can be shuntcd a bit as they canalways be calicd out of class during the week,

The Body Reg, should have special baskets for tests marked local, Ex Urban, HGC, and Student, The Body Registrar
must never just have piles of tests or scattered papers, By having baskets for these in a beanstalk stack of trays behind him
or Lier, othier TR personncl can case in and take handfals of them to do interview when they have time if the traffic is heavy,
In the:case of morce than on Bedy Reg.. types of interviews possibly can be a ppomom,d around amongst Rc,glstta.rs, such as
men, womicen, Local, Ex-Urban, ctc, o

/A SLI¥ 45 TO THE STAUS AND OUTCO\AE OF THE REG, INTERVIEW MUST BE uTT ACHED TO THE ViuIN TEST FILE
. BY THE INTERVIEWING {PERSON, .



The 2 ,E. {oundation test administration should be shifted inte the Test Scetion and the test given should be the same as
all others now,

VE Tests can be given in the YE room but to all inteats 2ad purposes are wholly the business of Test in Charge. 4 UE
Instructor bocomes part of the Test Section i+ he administers tests, The VE people’s E-meter assessment can be done in
UE as it is a rapid but on a test night assisstance will have to be given. This is 211 up to Test in Charge,

No after test is given to PE hereafter by reascn of their being iE peuple. But PE people can come in for an after test.

Prome dion of Tests
T T Tt i O I e

The designation of the Test Section for publicity pu suses should be the "New Yeork Test Clinie” or the " Melbourne
Test Clinic” . The ~warll ' L‘Cv" is not mcluc.eu in thc tizle or inferred. But no charge is ever made for tests or assessments,

Announcements of the Clinic may be sent out broadly, to the mailing list or firms, In the announcement is included
picces of papers, nicely printed, that say somewhat as follows:

The New York Test Clinic extends an invitation to you to be tested free of eny charge, Your intelligence and apritude
have cverything to do with your income, your future, yoar porsonal relarionships and your life,

Such tests would erdinarily cost you $50, They are coffered to you free of churge if you bring this slip with you,

If you are not happy with life you can find out why.
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AHn entirely different kind of a slip would go te a Scicato ogist,
A third kind would go to a firm such as: )
New York Test ¢ Huic.
" This will entitle one employee to an aptitude and intel -gence test and an cvaluation of the test,
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Many other offerings of tests can be broadly made-to teach rs, firemen, military personnel, ete, cte. cach with a differnt
covering letter or test slip,

If HCO (and rR) forthrightly plans out such mailings, m kes them lock good and sees that H/i 81 has the service there,
a broad new cxpansion can be made casily.

This is vitel in view of the "Atatomy of the Human Minc” promotion I am working on which will come later.

Some rublic difficulty could be cncounterea by Org in Going this unless it is done properly,

We are overtly cutting the psychelogist off, He has only his test line to offer. A1 his gains have been in the ficld
of testing. .11 his cash is reccived via tests and his opinions of jcople and seme tricks for taining or selling.

S free test activity does the psychologist out of a job, We \\uUlLl gladly hire pesycholegists if our experince with
them were not bad in the test field, They have rattled peepic being tested for us, thrown curves 2t thicm, slanted tests
and failed to duplicate. The actaul test cnviromment muast e 22lm and quict and always the same, The evaluation
must be smeoth and dene in other quarters by other peeyle, Testing and evaluation of tosts are two differient things.
The psycholcgist has mixed them up while working for us, thus.upsctting test results,

There is no law anywhere against testing people.

he tests we use should not get us entangled with copyrights, We arce already mostly free on this with our tests, We
have many more, We zlso have the old Army alpha for IUs which we will get into play now. We can create others,

Any broad nublic invalidation of cur test service should be ignored, To comment on it to people taking tests who say
the tests have been invalidated to them is 211 right - "We are giving free what others charge $50 for. We are a public
service organization” Otherwise don't defend, Just test.
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Usc of Tosts
Evialuation of tusts should be helpful, wise and very dircet, n Evaluator should know all HCG Bs about test cvaluation,
Reraarks thet “Scicntology can improve this or that charceteristic” or “auditing can remcedy that” or "vrocossing can
change this” or "Training can aunhh, v that” sheould boe wsed repes 5 the evaluation for the sake of finpingement.

4o clevar evaluator can surmise such things os domestic grief, trouble with possessions ete, much more casily than a
fortune weller,

Test evaluacion is modern, scicntific fortune teiling, It ..
is of course a dreary one, proftless, unless chang
So it docs not matter how hard cne leans on the

: s, sresent and future, O low profile, low 1Q future
24, We can vase the fare of the s-ast and alter utterly anyoue's future,
Teon, Remesaber low cases want only to escape the eofisequences of life,

A opeor or average test (or a thectic-wecetic higi rest with no retlity) shows a rough foture, full of discase and injurty,
stocessing 23 of the sast six months siiowe 2 very '*1”" shift of fature in terms of high graph gaias,

As the persen being intervicewoed canact usunlly reod td.., they bave o be exp Inined e himy or ier, poinr by point,

Tost profile prtterns that shew low as a dangerous shaddod area, mid ground as nceding improvement and @ high arca
help peopls to understand,

anyone deing evaluation should have a boow of prufiies made v from bigh-low tests showing what Scienivlogy can do,
vlastic cnvelope bucks of the right size can bo b :asl't in most phote steres, The facing page o the profile shown should
carry some fretz ahout the persons whase gragh stonld be blacked out,

IS8
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Tust-in-Charge is responsible for providing such resule display books and display graphs or shects of r':aphs for wells,
all made up e be casily unt.luatoo;..
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G BN Akdonam

The I factor, while it is in nctuslity improved ’1\ procossiing, s ascloss
o scil o .L.mw The professional aspect of wraising should be played &
it should be pdoyed up while graph and IQ reading | 'or the e, Certain graits showing difficulty in handling people should

be stresscd as most ersily remedicd and hept remedicd by academy waining, Graphs ShO\Viﬂ}, the "therapeutic” walue of

i

trzining should be in the display book and o walls, DC has lets of these * teademy only” gains from 1956,

dmout Scientology trvin ng, It can be used
it in selling. The practical application aspect of

Y
Training, then, can be sold as thorapeutic ut nut ia licu pr “'«,c,:sind Den't scll people training so they con be
& i . 2
processed in the academy, Scll them wraining se they con 1.\;1\ their gains,
HCO mast be sure, not only that the testing drill os cutlined here is Installed anid by hat checks foliowed, but primarily
e driven in against the Test seetion in 1\'5:7 numbers, This takes constent search by the HCO Area Secretary

te fipd nev © Groups, types, professions of people to dive in with =11 literature written and furnished by HCO (or 11R) and the
rujbct carried off,

tic Birector TrR of coursc is relicved of no responsibility by HCC's acticn, But HCO should think in terms »f thousands
of people and mereilessiy thrust them at the Test Scericn and let vk snd HAST cope from: there, HCO must drive more in
than anybody cain handle, ©1R has been knewn o get "reasonable” about numbers of pes, HCO must never get reasenable,
If HAST nas to buy a new building to cope, that's HaSI's jroblens, -not HCO's, HCO moves people from homes, businesses,
the public cver into Test Sceeticn. If the line jams, thot's HASI's wwouble and HCO's seream, And HAST has little to say
about how HCO gots them there.

sammary

This and the scon Anatomy Basic Course programme ere the leaders in current new promoticn, They sheuld be set up to
run, And run well and long.,

This programime is not experimental, It has a leng Scicnt logy backgreund and much precedent. It is not thercfore a
special programime. It is a refinement and emphasis of an already working BHaAsl line,

The Testing Sectien is under the Dept, of it R, It is actually 2 technical service and should be included as a Tech-
nical sctivity. Bur it has never thrived as a prometion or even as an activity under the HGC. Thorefore it is placed
under 't R 2nd is godng to be heavily emphasised,

We are in an era of finding and “sclling” the ” mmg, ,the "objeets”, the "realirics” of Scientology, There are about
20 of these (engrams, banks, bm..h,;, etc.) Testing is 2 thing becanse it results in vbject substitutes for people,

uture prediction, s wo are not doing psychological testing,

The ds-ness f the test is applicd o excuse the past, avoil d lty in the future. We will take fuil advantage of the

superstitinns of @ cople at the level of predictica, The ; gul.,"ty f astroiogy is greater than that of psychology even

though psychelsgy developed from .autfﬂl(’b) . That is beeause astrology pretends to read future, We can factually estimate

futun,num meters and graphs without any pn,n,nc; and a grucsome fut.m it ajpears (and would be without us), i‘andera’s
o 1Hus into the future from a misske or low graph, asue 1 wy and Numerclogy are pepular and slightly factual, We can

soular and totally factual, The fate of man witheur gwruccssing is muasurcd by the catastrophes of the past. The Bhuddist

Wheel of Life shows Man how grimly he is ticd tw 2 never-iimroving circle of birth and death, Use such facts,

Tosting teves now »ut of psychoelogieal ravoe and inw:
) 5 fal

Without st dng beyoud a person’s past, which will certzialy haprenn wo him again without processing, we can change his
fate, We are the only people on Earth whe can 2ccurately estimate it or improve it and make it stay improved,



¥ ith accurate scicatific tests and testing, we ¢an swing all exisiting intcrest lines in fate and future cur way, and
Scientology is also the unly game on Earth where cverybody wins,
 Thus we arc stepping out with the new Test Scetion and imuch skill and brightness needed on all cut parts to make
it work, ' '
Having demonstrably coped with the technical, I now move us up to high traffic volume,

L, RON HUBBARD
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